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4 AUG 1977

MEMORANDUM FOR: Director of Training

Fro: I 251

Course Administrator

SUBJECT: End-of-Course Report: Introduction to
CIA No. 8 (11-22 July 1977) (U)

(U) Introduction to CIA (ITCIA) No. 8 concluded a
i successful running on 22 July 1977. This was the first-year
‘ anniversary session of the entry-level course that was
launched on 19 July 1976.

1. (C) Curriculum

A copy of the course schedule is ipcluded as
Attachment 1. The tried-and-true format was! executed with
several modifications necessitated by guest lecturers who  25X1A
had conflicting schedules. I Chief,
Central Cover Staff, was invited in response 1o the many
cover-related problems voiced by half of the class. While
the session left most problems unresolved, the concerned

participants admitted that they now will be better able to
cope with their situatioms.

2. (C) Audio Visual Aids

Films, videotapes, and slides have contributed
‘ considerably to the effectiveness of all eight ITCIA sessions.
1 For example, students have consistently praised GGG 25X1A
25X1A e slide/filmstrip/lecture presentation on the tech-
nical tradecraft and missions of his office--the Office of
Technical Service. In addition, several of ithe film and
videotape shows are often cited as the course's most informa-
tive segments. The staff is grateful to the Media Production
; and Distribution Branch, Training Services Staff, for their
i support to efforts to expand the use of multi-media tech-
25X1A nigues in ITCIA. Namely, 25X1A
. ave extended
timely, cooperative, and technically sound service over the
This document maiy be downgradéd to

past year.
CONFIDENTIAL
when cuclosure is; detached.
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SUBJECT: End-of-Course Report: Introduction to CIA No. 8
(11-22 July 1977)

3. (C) The Class and Their Evaluations

The group of 29 was attentive, responsive, and
forward-looking. They consistently asked probing questions
and frequently contributed information during the lectures.
They worked hard, laughed, and all-in-all were a joy to work
with. Among the guest speakers whom they rated as particu-

larly impressive were Soviet and East
European Division, Operations Dirctorate, and“
i Office of Strategic Research, Intelligence Directorate. ogyqa

4, (U) Students gave the course an overall rating of
6.3 based on a scale of 1 (slight) to 7 (high). All of the
participants agreed that the functional approach to explain-
ing the Agency's missions and current problems was very
useful. Many students commented that the coursk far sur-

passed their expectations which were based on the generally

~ poor reputation of Intelligence and World Affairs. It is

surprising and unfortunate that despite the staff's per-

sistent efforts to advertise the '"mew'" curriculum (the final
running of IWA was 26 April through 14 May 197@), many
troops remain misinformed. Thes efforts will continue

Attachments:
1 - Course Schedule
2 - Course Roster
3 - BEnd-of-Course Data Sheet
4 - Bvaluations

2
Approved For Release 2000/05I§Ecm-RDP79-01590A000100070001-8

25X1A

25X1A



Approved FowRelease 2006F68Ef2 : CIA-RDP79=01590A000100070001-8

INTRODUCTION TO CIA

vCour.se #8
11 through 22 July 1977

Room 902
Chamber of Commerce Building

. Telephone Number: X2452

INTELLIGENCE INSTITUTE
OFFICE OF TRAINING

Staff

d

Chairman

25X1A
Training Assistant
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INTRODUCTION TO CIA

Course Objectives

A member of the Introduction to CIA Coufse is expected to:

1. Gain a basic understanding of CIA, its organization and
functions, as well as its relationship to the Intelligence
Community; and

2. Acquire an understanding of the fundamentals of the
intelligence process.

2
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Monday, 11 July 1977

0900-0945 Introduction to the Course F . 25X1A
\ Intelligence Institute,

Office of Training

The coursc objectives and procedures will be discussed.

0945-1000 Class Introductiong _

An important element of this course is the opportunity for

all participants to share past experiences. We hope that

many of you will call on the friends and contacts made over

the next two weeks in carrying out your future requnsibilities.

1000-1015 ~  Security Clearance Briefing q 25X1A‘
' : . _ Security Officer, :
v o S Office of Training
The representative of the Office of Security currently
detailed to the Office of Training will briefly explain
the special clearances that participants have received
for the duration of this course. o
_ - : ‘ 25X1A
1030-1200 The Missions and Functions of _ : o
. the Central Intelligence Agency  Chiel, Intelligence and
‘ ' ' Midcareer Branch, Lo
“Intelligence Institute, -
- Office of Training
The course begins with a broad overview of the A : 25X1A

intelligence: process. ‘will survey the overt
and covert means of collection, and the collation and
analysis of this raw data. lle will then describe the
various types of production, including political, bio-
graphic, economic, military, scientific, and technical.
Later in the course, thesc clements will be discussed

- in greater detaili- - : - -

1200-1300 . Lunch and Optiomal Vidcotape: -

"Admiral Stansfield Turner's
Swearing In Ceremony,'' 9 March 1977

3
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(Monday, continued) '

1300-1400" - "'3“ Discussion Grouj)_’s"

The class will meet in small groups ‘to share. the images

of ‘the CIA that' they brought into the Agency, and the
questions they would like to have addressed in this E
course about the structure, missions, dnd admmlstration o
of the Agency A

r o

1415-1500 - Reporting Sessmn o T Gl’aés‘ and' Staff_:"

The class will exchange mformatlon surfaced durlng the
preceding smail group meetings.: The Staff will record
your questions and special concems and alert guost
speakers to your partlcular mterests

TiE AG]:\ICY AND ITS H- ]PLOY]:ES N

In this sectlon of the course, we w111 ‘focus on you as empldyees and
discuss your responsibilities to the Agency. We will also discuss
assistance and services available to you as employees. The role-of

training will be explored as will persomnel, equal employment opportunity,

medical services, and security matters

1515-1615 Training Agency Persommel m
o - oo T T ief, Intelligence

Instltute, Office of
Trainlng

o

One of the major concerns of new anployees is to learn what

kinds of training are available to Agency officers. |
will describe new training requirements and what is being done

to meet them. e encourages your personal questions about
specific courses. _

4
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Tuesday, 12 July 1977 ;

0830-0900 Reading Period

This is the first of four scheduled periods for ind:i.yidual
reading--not enough time for you to digest every article

in your notebook. We have listed in the schedule the readings

that would be most beneficial to you and hope that you will
take the time to at least scan the remaining literature.
If you need extra time, please feel free to come in early
in the morning, stay after the afternoon presentations,

or even to drop in during the weckend. ,

1. Study Guide - "Selected Terms and Abbreviations,"
a working paper of the Intelligence Institute, . -
Office of Training, January 1977 (CONFIDENTIAL) .
(TAB A) | S

2. Study Guide - "The Orgénization of CIA," a
working paper of the Intelligence Institute, ‘
Office of Training, January 1977 (SECRET) (TAB A)

3. -.Organizationai Chart of the Central Illteiligéllce Ag'eﬁcy.'

‘March 1977, (SECRET) (TAB A)
4. National Security Act of 1947 (TAB A)
5. CIA Act of 1949 (TAB A)

0900-1000 Personnel Management -
e e L _ ersonnel Officer,

: O_ffice' of Training

Personnel people serve your career néeds from the time. you -
enter on duty until your retirement. A representative of

- the Office of Personnel on rotation to OIR will conment on
current -trends in the Agency's approach to persomnel manage-
ment, including recent clhianges in the career service $truc-

ture and the impact of "maonagement by objectives' on personnel

administration. -

1015‘-_'1",1_00? " Equal Eiployment Oppor'tunity "
| SR “Equal Employment

Opportunity
During this Seésion; oun_"r speaker Willidiécués CIA's pfégram

for assuring cqual employment opportimity,-and the progress
to date toward raising the level of minority employment. .

In addition, the complaint ‘system for those¢ who feel they * |

have been discriminated against.because of race, color,
religion, sex, age, or national origin, will be explained.

Approved For Release 2000/05/12 : C-IA-RDP79-01590A000100070001-8

SECRUT

Opportunity Specialist,
Office of Equal Employment

25X1A

25X1A



25X6

25X1A

Approved For Relea§.\2000/05/12 Sl&&@RDP?Q 01590A000100070001 -8
(Tuesday, Contlnued) '

1115-1215  The Inspector:General =

Vo

Inspector Oftfice of
Inspector Gcneral

Tne Inspector Ceneral is chargcd w1th overseelng Agency
activities as directed by the DCI, investigating employee
grievances and supervising audits of’ expendcd funds. The
speaker will discuss the function of his expanding office -
in reviewing these activities il response to the recom-
mendations of the Rockefeller Commission and in investi-
gating employee grlevances He will describe some types

. of problems and situations whlch arise and requlre remedial
action by top management. .

1215-1315 Lunch'and Optional Videotape:

o _

1315-1415 Office of iedical Setvidés,
veee oo Administration Directorate’

In an organization such as ours, the.physical and mental
health of its employees is of paramount importance. Our
panel will describe how the Agency’ s Office of Medical
Services provides world wmé suppott to 1ts human resources

NOTE: 'Ihe followmg presentation is related. to The Intelllgence Cycle--

.The Progessing and' Preduction’ of Intelllgence (see page 15). It

1s out of sequence bccause of schedul ing COl’lfllC'CS

1430-1600 Intelligence Rosearch ”
, . L , ice of Strategic

" Research, Intelligence
Directorate

BN i1] discuss the important need for careful and contimuous
research in intelligence analysis. e will describe the process
involved in resolving various mtelllgence problems through research;
examples will be drawn from case’studies. Of particiilar importance
are the different research’tools and techniqueés--spin-offs from
advanced teclmology--that are used by CIA researchers.

G
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Wednesday, 13 July 1977

' AGENCY MANAGEMENT CONCERNS

The problems confronting the Agency's senior management have changed
Jramatically during the last few years. loday we will focus on selected
Tssues that Nave had o major mpact on the CIA's methods of operation.
The topics include legal problems, public image and relations with the
niews media, Congressional relations,. and maintaining cover for CIA

per somel.

- 0830-0910 Film: "Admiral Stansfield Turner's Address to
S TFmployees of the Central Intclligence Agency,"
28 March 1977 .

The DCL calls for objectivity in intelligence analysis,
expresses his interest in legality and propriety of CIA
operations, and discusses his procedural and stylistic pref--
erences. . In addition, Admiral Turner explains the Agency.
activities over which he intends to maintain direct control.

0915-1045 CIA in-Court o H L 25X1A
‘ : ' ‘fice of General Counsel

The speaker will discuss the issues and problems created by
_the recent investigations of the Agency and changing political
. attitudes about intelligence and foreign affairs. The changing
legal climate as well as new legislation impacting on the Agency
- will also be discussed. : i 25X1A

1100-1200 - CIA and Congress
‘ - " Assistant Legislative
Counsel, Office of
. Legislative Counsel
What is the current. status of our Congressional rclations?
What are our responsibilities to the special comnittees that
. oversee the Agency? How has Congress' view of the Agency and
use of the CIA changed over the past several years? What will
this relationship look like in the future? Our’ speaker will
discuss these questions and others pertinent to this timely topic.

1200-1300 Lunch and Optional Videotape:

"Admiral Stansfield Turrer Interviewed on Face the
~ Nation," 20 March 1977 RERE

7
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. . (Wedhesday, Cont,inued)'_‘

1315-1415 ~  Jtue Freedon of Information - | 25X1A
and Privacy Acts o Chief, Information and
o R Privacy Staff,
Administration Directorate

- . The Freedom of Information Act and the Privacy Act have already
had considerable impact on the working methods and procedures of
- all Federal Agencies, including the CIA. = Our speaker will explain
the Acts' requirements and applicability to the Agency, and explore
. the problems they raise for management and persomnel in a secret

intelligence organization. — 2EX1A

1430-1500 -:Midweek Review and Evaluation _ _

. We will discuss any outstanding questions .about the first two

‘ phases of the course--employeé intetrests, and managemerit.
problems. Also, the class' suggestions for coverage'of .
these two areas in future offerings of the course are
welcomed. - L A

1500-1600 ~  Film: "The Kremlin"
‘“Inipreparation for tomorrow'S'briéfing‘on tﬁe

"Soviet'Target" this film_ depicts the general
atmosphere inside the Soviet Union.

8
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(tlonday, Continued)

1300-1530 Office of Imagery Analysis’ w 25X1A
7 Chief, Economic Resources

Division, Office of Imagery
Analysis, Intelligence
Ditrectorate

The contribution to intelligence of aerial photography and
other imagery will be the subject of this lecture. The
‘speaker will explain the way in which the tasks of imagery
exploitation have been allocated within the Intelligence
Conmunity and the distinct functions of the Office of Imagery
Analysis (OIA) and the National Photographic Interpretation
Center (NPIC). Vu-graphs will be used to demonstrate the arts
of the plhoto interpreter and. his contribution to amnalysis and
to, collection. : 3 S
buring the second hour. of our visit, participants will divide
into small groups and observe how photo interpreters analyze
photographs.” - ' i ' ;

1530 . ‘Bus iéﬁ‘v@s;fof ‘the Chamber of Commerce Building.

14
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Tuesday, 19 July 1977

0830-0900 Reading Period
1. The CIA Operations Center (CONFIDENTIAL) (TAB D) .

2. Guidelines for National Intelligence Production,
4 June 1976 (CONFIDENTIAL, NOFORN DISSEM) (TAB D) |

5. I (¢ of Lecture on Evaluating the

- Intelligence Successes and Failures, 16 April 1976 '(SECRET) (TAB D)

4, CIA:Ini:elIJ:.‘g’énée Support for Foreign and National Security
- Policy Making, Center for the Study of Intelligence, Intel-
ligence Institute, Office of Training, January 1976 (SECRET)
(TAB D) . : ’ e y

0900-0930 - Iid-Course Review and Lvaluation Class and Staff

The staff is interested in your views regarding the first =
six days. Wiat segments were most useful to' you, and what

are your. recommenidations for improvement? ' -

CRERRRRRRARAN R RN R AR

0945-1045 - - Requirements and Evaluation:
. From Collection to Production Human Resources Group
e T - Requirements and
Evaluation Staff,
Office of Comptroller

I i1]1 review the three major categories of intelligence
collection, pointing out the merits and disadvantages of each.
He will ‘then explain the process of levying collection require-
ments and of evaluating the usefulness of what is collected.

S RRRENRRRLRRR RN ARG R AR ’ T

PROCE_SSING AND PRODUCTION OF INTELLIGENCE

The final step in the intelligence cycle is the production of finished
intelligence. ~We will also discuss the processing of information
throughout the Agency. bDuring this portion of the course, we. consider
five types of finished intelilgence: current, research, biographic,
econonic, and strategic weapons. Also, the increasing importance of
interdisCiplinary analysis will be demonstratod through the presenta-
tion of g _case study. N — T A

15
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(Tuesday, Continued)

1100-1200 - Economic Research- 25X1A

" Special Assistant,
- Office of Lconomic
Reésearch, Intelligence
Directorate

. Our speaker will describe how the policy makers' interest in
‘ccononic intelligence has shifted and how the Office of Economic
Research. has met the new and increasing demands for analysis of
economic deyelppments abroad. Ile will describe his Office's
direct support to senior Govermment officials, as well as changes
‘in the requirements for the collection of economic data,

1200-1300 Lmlch. and Optional Videotape: ”’I‘he-'u‘Jeather'I‘-.Iaéhl'ine, Part I"

This 1974 production by the Public Broadcasting Service
cxamines weather plienomena, such as hurricanes ,. thunderstorms,
cloud formations, tornados, and the inpact of ocean currents
and tides on climate. It also reviews ongoing research pro-
grams, including a Greenland laboratory study of ice as an
indicator of historical weather changes. 2

25X1A

1315-1430 Providing Cover for Agency
Personnel Chief, Central Cover Staff,
Operations Directorate

What is the meaning and rationale of cover and how do we maintain
cover? Our speaker will address these questions and discuss

ways in which you can overcome cover problems. Present
conditions and future trends for cover will also be outlined.

25X1A

1700-1900 - Evening Session
25X1A : -

_ OE% ice oilf- Tra'-ming{‘

16
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Wednesday, 20 July 1977

HEADQUARTERS, Room 1A-13 .~ . (ALl day) .

0900-1000 Weapons Intelligence | %
N S Office of Weapons

- Intelligence, Intelligence
D:Lrec Lorate

25X1A

The importance of ‘scientific and technlcal dnalysrs wﬂl be

illustrated by a close look at the work performed in the Office

of Weapons Intelligence (OWI). Our speaker will focus on how

N raw data on the weapons systems of the USSR and the PRC are

* ' 1uterpreted and analyzed. As a producer of finished intelligence,
- OWI's relationships with other producing components in CIA and in

the Intelligence Community will be described. | 25X1A
1015-1215 Office of Central Reference: 4!!!e!, !n!ormation Services
' Lecture and Tour ' Sroup, Office

of Central Reference,
Intelligence Directorate

The Office of Central Reference (OCR) has a dual function:

it is a principal source of support to collectors and analysts,

and it also produces finished hiographic intelligence. In

outlining the Office's interesting and varied functions, [N 25X1A
explains ways that OCR can be of service to you. In addition,

we will divide into two groups and tour the CIA Library, the

Document Library, and the Terminal Access Point (TAP) Room.

1215-1300 Lunch
1300-1400 Office of Regional and 25X1A;
Political Analysis Lurope Division,

Office of Regional
and Political Analysis,
Intelllgence Directorate
Rocently, the Office of Regional and Political Research (ORPA)
was formed out of the former Offices of Current Intelligence
(OCI) and of Political Research (OPR). The new organlzatlon con-
tinues to make structural adjustments and to look for more
efficient and effective means of communicating intelligence - ‘
: analysis to consumers. ‘Our speaker will outline ORPA's lines 25X1A
of comand, and describe the Office's publications. Drom his
pcrspec‘clvc as an ‘intelligence analyst, I i1 1
5 offer his views regarding ORPA's future role in. cu1ren’c mid~
term, and long-range political analysis.

17
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(Wednesday, Continued)

1430-1600 CIA Operations Center NN  25X1A
‘ ' " GSenior Duty Officer,
, CIA Operatlons Center

v The Agency S 24 hour control center al:,rts Agency officials
to critical events and is CIA's after-hours contact point
to the Intelligence Commmity and the White liouse, After a
discussion of the Center's functions and operations, the
Class will divide into small groups for a tour.of the Center,

18
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Thursday, 21 July 1977

SUPPORT TQ INTELLIGENCE

Intelligence collection, processing, and production require a variety
‘of support mechanisms. The most important of the many different types
- of direct and indirect support will be discussed today.-. S

a o . . B ‘
0830-0900 Film: Printing for Intelligence : =

This CIA-produced film gives a good behind-the-scenes view of .
the technical process involved in printing the Agency's '
intelligence publications. v o

0915-1030 - The Security Challenge Today 25X1A
Deputy Director,

Office of Security, e

‘ Adminis tration Directorate

Our speaker will cxamine new challenges and the changing nature

of the security problems that confront CIA employees today. - lie

will then briefly review his office's missions and functions, and

new developments in security software. ? 25X1A,

1045-1145 Computer Support to Agency Executive Officer
Activities Office of Data Processing,

Administration Directorate

The computer has far-reaching applications as an infojrmation
processor, as an analytical tool, and as an aid to managers and
management. You will be acquainted with current and projected
uses of computer systems in the Agency and with the role of the
Office of Data Processing. : ! —_—

1200-1330 Lunch anc_l, Optionéii Videotape: "The Weather; Machine Part II"

'SECRET

19"
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(Thursday, C,ontinued)- S

1330-1430 Logistical Support to (‘IA - I
- Activities - Executive Officer,

.~ Office of logistics,
S 'Admln:stratlon Dlrectorate

'I“ue speaket will address the Off: ce of Logistics' role in support
‘of Agency operational activities with emphasis on specific recent
projects. Additionally, the changing image of Logistics.will.be
discussed with respect. to current trends such as the decline of.
overseas positions, increased automation, and the increasing :meact
of other Tedcral regulatory agencies.

25X1A

Director of Commumnications,

Admmlstratlon Dlrectorate

1445:1,345, S .me .Agency S Conmumlcauons

Cormlunlca'tlons are a vital 11nk in all act1v1t1es of the Agency,
both at Headquarters and over'seas, Our speaker will describe
the various forms of commmications handled by his office, the
types of equipment employed, and the outlook for the future in
terms of advancing technology. :

Approved For Release 2000/05/12 - EtRERDP79-01590A000100070001-8
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Friday, 22 July 1977

PR PR

;u~'*[ ITTHE INTELLIGENCE COMMUNITY

' wafthaf you haﬁe an appreciation for the issues and_prdblems whicb face
CIA today, and an understanding of the Agency's: missions and functions,
we will explore CIA's rolc in the Intelligence Conmunity.

0830-0930  Reading Period

1. Guiding Principles of the Iﬁtelligence Community,
13 Liay 1976 (TAB A) . ' f

2. National Intelligence Office Listings (SECRET) (TAB D)

3. - Study Guide - "The United States Intelligence%Community,“
n working paper of the Intelligence Institute, Office of
Training, August 1976 (CONFIDENTIAL, NCFORN) (TAB A)

4, List énd Summéry of National Security Counéil Intelligence
Directives (SECRET) (TAB A) - S :

5. United States Foreign Intelligence Activities; Executive
Order 11905, 19 February 1976 (TAB A) ‘

. 6. List of the Members of the National Security @ouncil (TAB B)
7. Presidential Directive/NSC-2, 20 January 1977§ (CONFIDENTIAL) (TAB B)

8. The National Council System, effective 20 January 1977

(CONFIDENTIAL) (TAB B)
0930-1030 - The National Intelligence 25X1A
- . Officer -

Executive Assistant for
National Intelligence

The National Intelligence Officers (WNIOs), charged with
responsibility for specific geographic or functional areas,
are one of the tools used by the Director to coordinate the
work of the Intelligence Commumity. Our speaker will explain
how an HIO works as a personal representative of the DCI to
establish informal contacts across Agency and departmental
lines and to provide coordinated responses to the requirements
of policy makers. She will also’ speculate on the future of
the NIO systen. : ' Y ‘

o o S
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(Friday, 'Cont'inued)

1045-1215. - The Intelligence Comrumnity 25X1A

P o M ~ Deputy Director, Office

v ' S of Policy and Planning,
L ' ' B : Intelligence Community Staff

- ' This presentation of the Intelligence Commmity will focus on -
the different members of the Conmunity and. their interaction

. and cooperation... Our speaker will also discuss how the
Intelligence Community is managed and ‘the respensibilities of

- the Director of Central Intelligence.

1:215-1330 Iunch = N 25X1A

- 1330-1430 CIA and the News Media
: . AEfdea of the Assigtant to
‘the Director for
Public Affairs
. The Agency's image as reflected in the press*is of .continuing
~ concern. ' Our speaker will discuss various aspebts;of~§his

problem and how the Agency deals with it.

1430-1530 'Final Review; Written Evaluations; - |
. .». Final Course Administration

22
Approved For Release 2000/05/$2CRCIA-RDP79-01590A000100070001-8



25X1A
Approved For Release 2000/05/12 : CIA-RDP79-01590A000100070001-8

Next 1 Page(s) In Document Exempt

Approved For Release 2000/05/12 : CIA-RDP79-01590A000100070001-8



Approved For?é“ﬁéﬂ&%%&ﬂfoslfﬁﬁﬁiﬂ'ﬁﬁwa"m 590A000100070001-8

~ INTRODUCTION.-TO CIA

U T UL

Evaluation Form

STATINTL
Time in Agency:
ame Less than'6 months
6 mon;hs-z years X
_— Over 2 years
PDT |
Directorate

© “You will recall there are two basic,objectives of the Course.
Mow that you have completed the Course, you should have:

-- Gained a basic understanding of CIA, its organiiation
and functions as well as its relationship to the
Intelligence Community.

~-- Acquired an understanding of the fundamentals of the.
intelligence process. '

Any comments you make~--especially constructive suggestions for
improvement--will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific questions; if
you wish to discuss any relevant topic, please feel free.)

1. Please indicate on the scale below the degree to which the
Course met its stated objectives:

S]ight Highkly Satisfactory
1 2 3 4 5 7

i /[ / _/ : [ / i

2. Identify at least three items (general subjects or specific
topics) that were the most useful to you:
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3. Identify at least three 1tems (qenera1 subjects or specific
- topics) that were least useful: to you:
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-

4. P1ease 1dent1fy any top1cs that were- excluded from the Course
that would have been useful to you: R :
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': Eva]uation'Form,
STATINTL e

— I Tine in Agency:
lame Less than 6 months y
6 months-2 years —
Over 2 years

DDA

Directorate

- You will recall there are two basic -objectives-of the Course
Mow that you have completed the Course, you. should have: i,w, e

-~ Gained a basic understanding of CIA, its organ1zat1on
and functions as well as its relationship to the
Intelligence Community. ‘

-- Acquired an understanding of the fundamenta1s of the
intelligence process. ‘

Any comments you make--espec1a11y constructive suggestzons for
improvement-~-will be valuable to us in designing or streamiining the
next course. (Do not feel confined to these specific questions; 1f
you wish to discuss any relevant topic, please feel free. )

1. Please indicate on the scale below the degree to which the
Course met fts stated objectives:

- Slight % Highly Satisfactory
1 2 3 3 5 @ 7

/ / . R A [ /

2. Identify at least three items (general subJects or specific
topics) that were the most useful to you:
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I&TRODUCTION TO CIA

| Evaluation Forn

, Less than 6 months _
B 6 months-=2 years

Over 2 years

STATINTL

e —— A S————————

rectorate

~You will recall there are two basic objectives of the: Course
Now that you have completed the Course, you should" have :

44/ Gained a basic understanding of CIA, its organ1zation
and functions as well as its relationship to the

0//Jnte111gence Community.

Acquired an understand1ng of the fundamenta1s of the
1nte111gence process.

Any comments you make--especiaT]y construct1ve‘suggest1ons for

improvement--will be valuable to us in designing or streamiining the
next course. (Do not feel confined to these specific questions; 1f
you wish to discuss any relevant topic, please.feel 1ree )v e

1. Please indicate on the scale below the deqree to which the
Course met its stated objectives:

S1ight * B Highly Satisfactory
Slight

1 2 3 4 5 6 7
/ / / / ‘ / / /

2. T1dentify at least three items (general subjects or specific STATINTL
topics) that were the most useful to you:
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INTRODQCTION T0 CIA

Evaluation Forn.
STATINTL

Jame ‘ Less than 6 months

6 months-2 years
DCT

Over 2 years
Directorate

A ————————————————p

You will recall there are two basic objectives .of the Course.
How that you have completed the Course ‘you should havé: .

-- Gained a basic understanding of CIA, its organﬂzation
and functions as well as its relationship to the
Intelligence Community.

-- Acquired an understanding of the fundamentals of the
intelligence process.

Any comments you make-—especia!]y constructive squest1ons for
improvement-~will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific quest1ons, if
you wish to d1scuss any reTevant topic, please feel free ) :

1. Please indicate on the scale below the deqree to wh1ch the
Course met its stated objectives:

STinht ‘ , Highly Satisfactopy:
T 23 4 5 6 | 7
/ / / / ' / : / ~ /

2. ldentify at least three items (genera1 subjocts or spec1f1c

top1cs) that were the most useful to you o ' STATINTL
ovaujwb + wfmu 2{ 0 Loporis () ‘
T OocR

é‘MW W.&M s«,;dzma%w«mkﬁ( ar 4
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INTRODUCTION TO CIA

Evaluation Form
R . Time in hgency:
ame “ Less than 6 months
o 6 months-2 years
- Over 2 years -
DS o
Directorate’

.~ You will recall there are two basic objectives of}the Course.
Mow that you have completed the Course, you should have: . =

-- Gained a basic understanding offCIA, its orgaﬁfiafion |
and functions as well as its relationship to the
Intelligence Community. : i '

~-- Acquired an understanding of the fundamentals of the
intelligence process. ‘

Any comments you make--gspecially constructive suggestions for
improvement-~will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific questions; if
you wish to discuss any relevant topic, please feel free.)

1. Please indicate on the scale below the degreezto which the
Course met its stated objectives: |

Slight | Hiakly Satisfactory
12 3 4 7

S
S~

5 % 6
/ / ., & [ [

2. Identify at least three items (general subjths or specific
topics) that were)the most useful to you: ‘
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INTRODUCTION TO CIA
STATINTL

r_“““ | _ Time 1n Agency:
lame ~_Less than 6 months
6 months-2 years EZ

Over 2 yEars

" “Evaluation: Forin

Admin, DirecTdorde

Directorate

You will recall there are two basic objectives of ihe-Course.
Mow that you have completed the Course, you should-have:

-- Gained a basic understanding of CIA, its orgadizdfioh
~and functions as well as its relationship to the ‘
Intelligence Community. : o 5

-- Acquired an understanding of the fundamentals of the =~
intelligence process. i

Any comments you make--especially constructive suggestions for
{mprovement-~will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific questions; if
you wish to discuss any relevant topic, please feel free.) _

1. Please indicate on the scale below the degree?to which the
Course met its stated objectives:

Slight a o }vagh1y Satisfactory
1 2 3 ' 5 6 7
/ / 7 / [ pJi /

2. lIdentify at least three items (general subjecis or specific
topics) that ngf the most useful to you:
FLINT
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STATINTL INTRODUCTION TO CIA

| Evaluation Forn

Time 1in Agency:
Less than 6 months

6 months-2 years [

Over 2 years

ame

OpPcR AT ZONS
Directorate

~You will recall there are two basic objectives of the Course.
Mow that you have completed the Course, you should have '

-- Gained a hasic understanding of CIA, its orqan1zat1on
and functions as well as its re]ationsh1p to, the
Intelligence Community.

=~ Acquired an understanding of the fundamenta1 of the
intelligence process.

Any comments you make~-especially constructive squest1ons for
improvement-~will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific questions; if
you wish to discuss any relevant topic please feel free )

1. Please indicate on the scale below the deqree to which the
Course met its stated objectives:

| Sliaht % Highly Satisfactory
| 1 2 3 S 5 /a-) B 7
| / L / / [ Ll

2. Identify at Teast three items (genera? subaects or specific
topics) that were the most useful to you
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STATINTL . INTRODUCTION TO CIA -

Eva1ua£idn Form-

_. S CTime i Agemey:
ame l.ess than 6 months 1:::

6 months-2 years .
Over 2 years

DD ST —

Directorate

You will recall there are two basic objectives of the Course
Mow that you have completed the Course, you should have: ' . .

-- Gained a hasic understanding of CIA,,its_prganiiation
and functions as well as its relationship to the -
Intelligence Community. I T

-- Acquired an understanding of the fundamentals of the
intelligence process. :

‘Any comments you make--especially constructive suggestions for
improvement--will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific questions; if
you wish to discuss any relevant. topic, please feel free.) -

1. Please indicate on the scale below the degreertb which the
Course met its stated objectives:

STiaht . Highly satisfactory
1 2 3 4 @ & 7

A L i A [

2. Identify at least three items (general subjects or specific
topics) that were the most useful to you: ~ = |
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INTRODUCTION TO CIA - |

0

Evaluation Form

Time in Agency:
Hame Less than & months

6 months-2 years X

ODyer 2 years

a————t————

Dbl

Birectorate . . . .1

~ You will recall there are two-basic objectiveéldféﬁhévCourse;ﬂ,”
Hflow that you have completed the Course, you should have: "~ T

-- Gained a hasic understanding of CIA, its organ%zation
and functions as well as its relationship to the
Intelligence Community.

-~ Acquired an understanding of the fundamentals bf‘the :
intelligence process.

Any,comments you make--especially constructive suggestions for
improvement--will be valuable to us in designing or streamlining the
next course. {Do not feel confined to these specific questions; if

you wish to discuss any relevant topic, please feel free})"‘ -

: 1. Please indicate on the scale below the degree io which the
Course. met its stated objectives:

S1ight ’ ; Highly Satisfactory
1 2 3 4 5 6 7
/ / / / [ / X

. N .
2. Identify at least three items (general subjects or specific
topics) that were the most useful to you: . '
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INTRODUCTION TO CIA
Evalbation Form

A

<+ v Time in Agency:
Hame ‘ o ’ Less than 6 months _ “
- - 6 months-2 years

Over 2 years
Directorate

A —————————_———

e ar———————

You will recall there are two basic objectives of the Course.
flow that you have completed the Course, you shou¥d have: ‘ :

- Gained a hasic understanding of CIA, its organizétion
and functions as well as jts relationship to the
Intelligence Community. ‘ :

-~ Acquired an understanding of the fundamentals of the
intelligence process.

Any comments you make--especially constructive suggestions for
improvement=-~will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific questions; if
you wish to discuss any relevant topic, please feel free.)

1, please indicate on the scale below the degree td which the
Course met its stated objectives:

Sliqht j Highly Satisfactory
T 2 3 4 o5 6 1)

[ / [ [ |

2. Identify at least three items (general,subjactsior<specific
topics) that were the most useful to you: -~ o
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S INTRODUCTION TO CIA |
STATINTL . .~ _Evaluation Form:. | L ‘C.T;f IR

Time in Agency:
Less than: 6 months

, 6 months-2 years L~
C<fi;f}j7/’ Over 2 years
.

Directorate

* . You will recall there are two basic objectives of the-Course.

How that you have completed the Course, you should have: = . .o osy

-- Gained a basic understanding of CIA, its organization
and functions as well as its relationship to the
Intelligence Community.

-- Acquired an understanding of the fundamentals o? the
intelligence process.

Any comments you make--especially constructive suggestions for
improvement--will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific questions; if
you wish to discuss any relevant topic, please feel free.) '

1. Please indicate on the scale below the degree ﬁo which the
Course met its stated objectives:

Slight . . Highly Satisfactory
1 2 3 4 5 s .0

/ / / / Y AN [ /

2. Identify at least three items (general subjectﬁ or specific
STATINTL topics) that were the most useful to you: '
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© INTRODUCTION TO CIA

' Evaluation Form
STATINTL

" Hame? : Less than 6 months

6 months-2 years

- : Over 2 years
2L Y

Directorate

m————————— p—

T ———————

. o+ You will recall there are two basic objectives'OFche Course.
" How that you have completed the Course, you should have: e
-~ Gained a basic understanding of CIA, its organization

and functions as well as its relationship to the

Intelligence Community. :

-- Acquired an understanding of the fundamentals of the
intelligence process. :

Any comments you make--especially constructive suggestions: for
improvement-~-will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific questions; if
you wish to discuss any relevant topic, nlease feel free.) ‘

1. Please indicate on the scale below the degree| to which the
Course met its stated objectives:

Slight .i Highly Satisfactory
1 2 3 4 5 6 7
/ Y R A ;v

2. 1ldentify at Teast three items (general subjects or specific
topics) that were the most useful to you:

, - - STATINTL
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INTRODUCTION TO CIA

Evaluation Form - |

Time in Agency:
Less than 6 months
6. months-2 years Z

—— e ——

Directorate

You will recall there are two basic objectives of the Course.
How that you have completed the Course, you should have:

-- Gained a hasic understanding of CIA, its organfzation
and functions as well as its relationship to the
Intelligence Community. . ‘

-~ Acquired an understanding of the fundamentals of the
intelligence process.

Any comments you,make--especial]y.constructive suggestions for
improvement--will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific questions; if
you wish to discuss any relevant topic, please feel free.) :

1. Please indicate on the scale below the degree?to which the
Course met its stated objectives:

S1ight | Highly Satisfactor
1 2 3 4 5 6

[ / / / ‘ [ /

2. TIdentify at least three items (general subjects or specific
topics) that were the most useful’ to you:
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INTRODUCTION TO CIA

STATINTL L L
; Evaluation Form

\ : T Less than 6 months

6 months-2 years

D D I Over 2 years

Directorate

“ae You. will recall there are two basic objectives‘df the Course.
Mow that you have completed the Course, you should have: -

-- Gained a basic understanding of CIA, its ordanization
and functions as well as its relationship to the
Intelligence Community. : - P

-- Acquired an understanding of the fundamentais of the
intelligence process. ‘

Any comments you make--especially constructive suggestions for
{mprovement--will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific questions; i
you wish to discuss any relevant topic, please feel free.) -

1. Please indicate on the scale below the degree to which the
Course met its stated objectives: :

S1ight | Highly Satisfactory

1 2 3 4 6 T

/ / / / A / /

L5}

2. ldentify at least three items (general subjects or specific
topics) that were the most useful to you: ‘
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CIA 17 Court

The China Taract ,
Office of Tethmeal Service
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1590A000100070001 -8
STATINTL | o Eva?uation Fom

7hT1me in Agency
Less’ than 6 months

6 months-2 years E;E -

e ————————————

D D A Over 2 yea‘rs

Directorate

You will .recall there are:two basic objectives of the Course
Now that you have completed the Course, you should haves .

- Ga1ned a basic understanding of CIA, its organlzat1on
i .. and functions:as well as its relat1onsh1p to the
Intelligence Community.

== Acquired an understanding of the fundamenta1s of the
intelligence process.

Any comments you make--especiaily constructive suggust1ons for
improvement--will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific quest1onsq 1f
you wish to discuss any relevant topic, please feel free. )

1. Please indicate on the scale be]ow the degree to which the
Course met its stated objectives:

Slight Highly Satisfactory
1 2 3 8 5 6 C 20
/ / | / / - [ , /

2. lIdentify at least three items (general subJecta or specific
topics) that were the most useful to you:
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INTRODUCTION TO CIA

STATINTL Evaluation Forn

: Time in Agéncy:
lame : ~ Less than 6 months __+”
’ 6 months-2 years
A

‘ Over 2 years:.
Directorate

——e

A ———————

You will recall there are two basic objectives of the Course.
Mow that you have completed the Course, you should have:

-- Gained a basic understanding of CIA, its organiz?tion
and functions as well as its relationship to the

Intelligence Community.

-~ Bcquired an understanding of the fundamentals oﬁ the
intelligence process. "

Any comments you make--especially constructive suggéstions for
{mprovement--will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific questions; if
you wish to discuss any relevant topic, please feel free.)

1. Please indicate on the scale below the degree tb which the
Course met its stated objectives:

Siight § Highly Satisfactory
1 - 2 3 4 5 ] 6 7
[ / . NN /

2. Identify at least three jtems (general subject§ or specific
topics) that were the most useful to you: : ’
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INTRODUCTION TO CIA

- .Evaluation Form

Time in Agency:
Hame Less than: 6 months

g monghs-?z years X
Over 2 years
A | —

Directorate

You will rocall there are two basic -objectives of the Course.
How that you have completed the Course, you should have: . .ii .

-- Gained a basic understanding of CIA, its organization
and functions as well as its relationship to the
Intelligence Community.

-- Acquired an understanding of the fundamentals of the
intelligence process.

Any comments you make--especially constructive suggestions for
improvement--will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific questions; if
you wish to discuss any relevant topic, please feel free.) .

1. Please indicate on the scale below the degree to which the
Course met its stated objectives:

Stight ~ Highly Satisfactory
1 2 3 4 5 6 G
[ / [ / [

2. ldentify at least three items (genera1r;ubjects_or_specific

topics) that were the most useful to you: |
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INTRODUCTION TO CIA

STATINTL | | | Evél uaﬁ on Form

— . Time in Agency:
lame ' : : Less than 6 months X

AVAT TN - 6 months-2 years

‘ . Dver 2 years
OP/CM’D S
Directorate

You will recall there are two basic objectives of the Course.
Mow that you have completed the Course, you should have:

-- Gained a basic understanding of CIA, its organ1zat1on
~and functions as well as its relationship to the
Intelligence Commun1ty

-~ Acquired an understand1ng of the fundamentals of the
intelligence process.

Any comments you make—-especia]]y constructive squest1ons for
improvement--will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific questions; if
you wish to discuss any relevant top1c nlease feel free. )

1. Please indicate on the scale below the degree tb which the
Course met its stated objectives:

STight .~ Highly Satisfactory
1 2 3 4 s s (12
/ / / / Y A R .

2. ldentify at least three items (general subjncts or soec1f1c
t0p1cs) that were the most useful to you:
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. INTRODUCTION TO PIA

Eva]uat1on Forn '

Time in Agéncy:

tlame Less than & months
6 months-2 years

DDS 4T Dver 2 years

Directorate 1

You will reca]l there are two bas1c objectives of thp Course
How that you have completed the Course, you should have:

- Gained a basic understanding of CIA, its organization
and functions as well as its relationship to the .
Intelligence Community.

.- Acquiréd an understanding of the fundamentals of the
intel]igence process.

Any comments you make--espec1a11y constructive squest1ons for
1mprovement—~w111 he valuable to us in designing or streamlining the

next course. (Do not feel confined to these specific questions; if
you wish to discuss any relevant top1c, p]ease feel free. )

1. Please indicate on the scale below the degree towwh1ch the
.Course met 1ts stated objectives: | ‘

Slight “ ‘ - Highly Satisfactory
1 2 3 4 5 6 7

/ [ / / / / L

2. ldentify at least thrse items (general subJects or spec1f1c
topics) that were the most usefu1 to you:
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INTRODUCTION TO rm B

Evaluation Form

STATINTL '
o " ... less than 6 months

6 months-2 years
e Over 2 years [
DD SeT” :

Directorate

You will recall there are two basic objectives of tﬁe Course.
HMow that you have complieted the Course, you should have: '

-- Gained a basic understanding of CIA, its organization
and functions as well as its relationship to. the
Intelligence Community.

-~ Acquired an understanding of the fundamentals of the
- intelTigence process.

Any comments you make--especial?y constructive suggestions for
improvement--will be valuable to us in‘designing or streamlining the
next course., (Do not feel confined to these specific questions;. 1f
you wish to discuss any relevant topic, please feel free. ) '

1. Please indicate on the scale below the degree to which the
Course met its stated objectives:

Slight - Highly Satisfactory
1 2 3 4 5 7
/ i / [ ' A / /

2. ldentify at least three items (qenera! subgects or spec1f1c
topics) that were the most useful to you:
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INTRODUCTION TO CIA

-Eyaluatioh Forn

'STATINTL
Time in Agency:
Tame Less than & months P
6 months-2 years
Nyer 2 years
‘DDA ;
Directorate

You will recall there are two basic objectives of 1he Course.
Mow tnat you have completed the Course, you should have:

-~ Gained a basic understanding of CIA, its orqan!zat1on
and functions as well as its re1at10nsh1p to the
Intelligence Community.

-~ Acquired an understand1ng of the fundamentals Df the
intelligence process.

Any comments you make--espec1a11y constructive squest:ons for
improvement--will be valuable to us in designing or streamlining the
next course. (Do not feel confined to these specific quest1ons, if
you wish to discuss any re1evant topic, please feel free )

1. Please indicate on the scale below the degree io which the
Course met its stated objectives: '

STight . | High1y Satisfactory
1 2 3 4 5 6 7

/ / / A 0

2. Identify at least three items (genera] subJects or specific
top1cs) that were the most useful to you: '
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INTRODUCTION TO CIA

Evaluation Forn

_ Time in Agency:
Hame L ‘ ' Less than 6 months

6 months-2 years v

Over 2 years

—————————————

Directorate

©  You will-recall there are two basic objectives.of thé Course.
Mow that you have completed the Course, you-should have:

-- Gained a basic understanding of CIA, its organizétion
and functions as well as fits relationship to the
Intelligence Community.

~- " fAcquired an understanding of ‘the fundamentals of the
intelligence process.

Any comments you make--especially constructive suggestions for
improvement--will be valuable to us in designing or streamlining the
next course, (Do not feel confined to these specific questions; if
you wish to discuss any relevant topic, nlease feel free.) .

1. Please indicate on the scale below the degree tofwhich the
Course met its stated objectives:

Slight . . - o .. .. . Highly Satisfactory
1 2 3 4 5 6 @

[/ [ / [ ] /

2. Identify at least three items (general subjectsidr specific
topics) that were the most useful to you: o '
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